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CON

Members present: G. Barbosa, S. Benedict, B. Edlund, A. Hollerbach, L. Horton, T. Hulsey, C. Jenkins, T. Kelechi, J. Leuner, S. Lufkin, K. Simon, L. Shull, G. Stuart, J. Welton, D. Williamson

	AGENDA ITEM
	DISCUSSION
	OUTCOMES (RECOMMENDATIONS & ACTIONS)/RESPONSIBLE PERSONS

	Approval of proposed agenda
	Agenda for Faculty Forum November 18, 2002 approved and will be distributed via e-mail.
	T. Husley to distribute agenda via e-mail.

	Approval of October minutes
	October 14, 2002 meeting minutes approved as distributed.
	

	
	
	

	Faculty Practice

D. Williamson
	Reported that an encounter form tracking mechanism has been developed to track the movement of encounter forms through the reimbursement process; July 1, 2002 – in-house billing is done by M. Toler who has been trained in coding (includes practices of L. Horton, S. Bond, T. Kelechi and Burke/Frasier School-Based Clinics); on average there are 1000 encounters per month with charges at $75,000, collection rate of 50 – 60% of allowable costs which includes self pay patients; paid claims rate is 30 to 35% and the lag-time is 30-60 days; the issue of the cost of providing the service (which would include the billing/coding time) compared to the income generated was discussed – some practices are doing well, others are not; last year $75,000 was generated for the CON through Faculty Practice Associates
	

	Research

C. Jenkins
	Changes to current bylaws addressed.  Coordination of research and practice via departments was discussed.  Issue of the need for faculty to be aware of active research taking place at CON and the role of the committee vs. the Associate Dean for Research for this task.
	The first Research Brown Bag will be held December 2, 2002 with the Dean and Marsha Jordan is featured speakers.

	Discussion items

T. Hulsey

Electronic minutes for committee minutes

G. Stuart

Online courses

Indirect costs

Centers

Department structure

Undergraduate/graduate 

curriculum

Survey

Workplace Emergency Response

SLED criminal background check

Application process

Miscellaneous:

Budget

L. Shull

Online RN to BSN

G. Barbosa
	Mary Mauldin will be assisting with setting up the format for minutes via CON intranet.  Distribution of minutes will need to be specified in bylaws. APG and APT committees will keep hard copies in files.  Other discussion: committees to review and make recommendations for maintaining hard copies of minutes; the need for a standardized reporting mechanism for all committees to use for the CON Annual Report so that information will not be left out.

Need an increase of 8 faculty positions to do nursing online courses at a cost of $800,000 for five years.  There is no support money available from the university.  

The Provost’s Office reported that the new ICD distribution will include a 5% reduction

There are 45 Centers on MUSC campus. There is a proposal to move some centers from Medicine to include other colleges. Discussed having a Nursing Center much like other colleges of nursing.  Information about several Nursing Centers are available on web. Unlikely for CON to have a stand-alone Center. Mechanism for integrating CON with other campus Centers such as Center for Aging, Health Services Research to make a interdisciplinary Center model was discussed

There are three primary departmental models noted in general in various colleges of nursing nationwide. The majority of faculty here support a two department structure.  Issues of the role and responsibility of department chairs discussed: mostly administrative duties vs. teaching, research and clinical components as well; should chairs function like those in other colleges on campus (mainly administrative duties); should chairs be members of faculty or searched nationally (currently there are no FTEs to support another position for the chairs).  Internal candidate for chairs most likely for CON.  Other concerns of the role include protecting time for research and increasing time credit for course coordination at the graduate level.

There are several task forces currently reviewing curriculum issues: B. Edlund chairs the preceptor task force and J. Leuner chairs the peer review task force.

The CON is conducting a survey for course and continuing education needs of the 45,000 nurses in the State. Thirteen counties have been selected (closest to the CON) from which to survey the nurses (copy distributed).  Doctoral students will be analyzing data.  The survey is to be mailed the week of November 18, 2002.  The next wave of surveys will target employers. Robert Wood Johnson Foundation funded a survey in the upstate.  Gail B. to follow-through.

A plan needs to be established in the event of emergencies as well as weather-related occurrences.  Faculty, staff and students will have key card access to the CON. Some colleges have information available on websites. Issue of how to communicate to faculty/staff/students in the building when there is a need to evacuate.  There is also a need to channel information from the State to employees in the event of a crisis.  Students concerns will be handled by M. Long. Need a task force to address emergency response including  violence. 

Presently the background check is being done after admission.  The issue of whether the background check be done prior to admission or as part of admission packet. 

Discussed whether the issue of whether an interview should be required as part of the admission process was raised. 

The budget is due on December 16, 2002.  A tuition increase is proposed to the Board of Trustees for a 10% across the board increase in tuition and fees, of which the CON will keep 75% of the differentiated increase.  Each year the CON negotiates certain fees that are kept which include the doctoral and nurse practitioner fees (helps to pay for part-time personnel); the CON will keep new online course fees which will be $30/hour; there is new money being requested for the CON for research infrastructure, extramural funds are being solicited for education, and practices should be able to stand on their own. G. Stuart reported that our tuition/fees are below USC and Clemson at the undergraduate level and are higher at the graduate level.

Plan to have the RN to BSN program available online in Fall 2003. The target is for South Carolina.  Issues such as preceptor incentives, preceptor orientation, and budget needs were discussed.  Eight courses are being developed, many of which are already web-enhanced.
	S. Auwaerter will provide directions on how to route minutes to the website.

G. Stuart is trying to obtain extramural educational funding.

M. Long to chair the Emergency Plan Task Force.   An e-mail will be sent to ask for participation from faculty and staff.

Interview as part of the admission process will be discussed at Faculty Forum.



	Faculty Forum Agenda

T. Hulsey
	Topics for Faculty Forum include:

The Writing Center

Tuition and Fees 2002-2003

Online program

Expert witness

December Christmas Party: Angel Tree, Silent Auction

Strategic Plan update

Task forces update

Department structure

Uniform update

Health assessment and statistics requirements for graduate students

Guidelines for seed monies


	

	Adjourn
	
	The next Executive Planning Council meeting will be held on Monday, December 9 from noon to 2 PM.
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