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CON

Members present: C. Baldesari, B. Edlund, A. Hollerbach, L. Horton, T. Hulsey, C. Jenkins, T. Kelechi, J. Leuner, S. Lufkin, K. Simon, G. Stuart, J. Welton, D. Williamson

	AGENDA ITEM
	DISCUSSION
	OUTCOMES (RECOMMENDATIONS & ACTIONS)/RESPONSIBLE PERSONS

	Approval of proposed agenda
	Agenda for Faculty Assembly October 21, 2002 approved and will be distributed via e-mail.
	T. Hulsey to request agenda items for October Faculty Assembly meeting and distribute agenda via e-mail.

	Approval of September minutes
	September 9, 2002 meeting minutes approved as distributed.
	

	Committee reports
	
	

	APG

L. Horton
	Reviewed bylaw changes. Reported on Student Handbook changes (p. 19, 20, 21) regarding undergraduate references and admission criteria which will be brought forth to faculty at Faculty Assembly.  Discussion about level of detail in the admission requirements.  In a larger issue, there is confusion noted in all committees whether associate deans and the dean, who are members of committees, are ex officio or voting members.

Discussion of what needs to be published in minutes in terms of names of students when action is taken and the ability to track action (ie, students who have been dismissed and re-apply, etc.).  Currently, APT does not publish names in the minutes as a matter of confidentiality.

Discussion of the length of time that faculty should keep student test answer sheets.  There is currently no policy or consensus about time limits.    
	Each committee is to decide whether associates/dean should have privileges to vote in committees.  The decisions are to be brought forth as a bylaw for approval by entire Faculty.  T. Hulsey is making all updates for the bylaws which will be presented as one package to the Faculty Assembly when completely updated.

The committee will review the policy on the publication of names in the minutes.  M. Bulson will be asked to check with IT regarding the use of names in minutes.

It was agreed that faculty should keep answer sheets for six months.

	Curriculum

K. Simon
	Reviewed proposed bylaw changes.  The committee needs to address whether associate/dean is a voting member. In a larger issue, all updated bylaw changes  proposed during Executive Planning Council should be dated to avoid confusion with earlier updates.

Discussion regarding scholarly projects at the graduate level.  Currently there is no consensus for requirements per track or for Role Residency.
	Updated bylaw proposals made by committees and presented at Executive Planning Council will be dated.

Curriculum Committee to address issues related to scholarly project requirements, the definition of a scholarly project, and whether any tracks presently requires a scholarly project.

	Faculty Practice

C. Baldesari
	Reviewed the bylaws that were approved by the Faculty Practice Board for the calendar year.
	

	APT

T. Hulsey for F. Margolius
	S. Benedict nominated and voted as a member of APT.  There remains a need for the committee chair position.
	A chair is in the process of being selected.

	Informatics

J. Welton
	Discussed issues related HIPPA, confidentiality, use of intranet, PDA and access to patient data.  The university continues to establish policies related to confidentiality.
	

	Research

C. Jenkins
	Reported on updated bylaws.  
	Committee to address associate/dean voting position.

	Discussion items

T. Hulsey

Electronic minutes

Tenure issues

G. Stuart

Contract termination

State budget update

Joint appointment for research faculty

Test grading issue

T. Hulsey

Miscellaneous 
	Reported on progress toward establishing a central location on the CON intranet for posting minutes.  Mary Mauldin will be assisting with setting up the format.  There will be discussion needed as to a standardized format, etc.  Security issues are being addressed.

Reported that a subcommittee of the University Tenure Committee has been established to define tenure as there is no definition, state revenues unclear for funding, etc.  Clarified voting privileges for part-time faculty (can vote on Faculty Senate), but only full-time faculty member can hold office.  Part-time faculty cannot apply for tenure.  Full-time faculty with tenure can reduce to part-time status and continue to maintain tenure.  

Reported that there is no process of termination of faculty contracts and whether the termination should come out of the College in which the faculty is employed or out of the Provost’s Office.

There continues to be a 7% budget reduction imposed into the next fiscal year.  Each college is asked to report on holding at 95% level and how a 2% reduction will be enacted.

There is presently a hiring freeze.  There was  discussion about how to further reduce the budget  (increase in research funding, 20% salary generation, reduced use of clinical faculty, tuition increase, furloughs, RIF).  A discussion about the 20% salary generation ensued.  Several faculty have noted that it takes approximately 30 – 40% of time to generate 20% of salary.  A tuition increase will be needed across the board to address the 7% cut.  Explained that if there is a furlough, it is across the board and even those working on grants will be subject to the same conditions as the entire university.

There is currently no mechanism for joint appointments for research faculty like there is for clinical appointments. Recently a qualitative researcher/faculty member from another college requested a joint appointment with the CON.  There is no salary associated with the appointment.  The pros/cons of such an appointment were discussed.  

Lee Horton communicated the APG recommendation to faculty by e-mail.  A report summarizing faculty consensus will be discussed at Faculty Assembly in October.

T. Hulsey will give the Dean’s Report at Faculty Assembly in the absence of G. Stuart; J. Leuner reported that a task force is being formed to develop a peer review process and will e-mail faculty for their positions on peer review; the 20% salary generation will be placed on the agenda for discussion at Faculty Forum in November; the CON picnic will be held October 26 at Palmetto Islands County Park in Mt. Pleasant; the room assignments for meeting with Jean Watson on October 28, 2002 will be posted this week. 
	Work will continue on establishing a meeting minute site on the CON intranet page for all CON meeting minutes.

The decision regarding termination will by made by the end of the calendar year.

CON is currently operating at the 95% level and proposed adjustments in the budget will be made for a 2% reduction.  A report will be generated this week and submitted at President’s Council.

Agreed that a joint appointment from the researcher would be positive for the CON.  The process beings with having the faculty member (must have a faculty appointment in another college) submit the request for joint appointment with a CV to APT Committee, who will then make recommendations for approval/denial to the Dean. The Dean will review and make recommendation if approved to the Provost’s Office.  



	Adjourn
	J. Leuner made the motion to adjourn; seconded by D. Williamson.
	The next Executive Planning Council meeting will be held on Monday, November 11, 2002 from noon to 2 PM.
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