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          CON

Members present:
K. Baldaseri, G. Barbosa, A. Hollerbach, L. Horton, T. Husley, C. Jenkins, T. Kelechi, F. Margolius, I. Pearson, L. Shull, K. Simon, G. Stuart, J. Welton, D. Williamson

	AGENDA ITEM
	DISCUSSION
	OUTCOMES (RECOMMENDATIONS & ACTIONS)/RESPONSIBLE PERSON

	Approval of proposed agenda 
	Agenda for Faculty Assembly 8/19/02 approved with changes and will be distributed via e-mail.
	T. Hulsey to distribute agenda via e-mail.

	Committee reports
	
	

	APG 

L. Horton
	Reported on enrollment figures for accelerated students – 50; RN-BSN – 22; Traditional – 32; total new undergrads – 104; grad students – 44; PhD – 7.  As of 8/12/02, there were 354 total students (undergrads – 200; grads – 136; PhD – 18).  G. Barbosa and J. Keith have completed the updates in the student handbook.  Pilot honors program between Trident Technical College (TTC) and MUSC approved which will encourage 1 or 2 TTC students to take a course at MUSC.  Reported on grading and testing issues raised by students.  Described “bridge” classes to be taken by RN to MSN and RN to BSN students.  These classes will be addressed by Curriculum Committee.
	G. Barbosa will review changes in handbook during Faculty Assembly on 8/19/02.

L. Horton to address grading and testing issues during Faculty Assembly.

	APT 

F. Margolius
	Recommendation from committee to the Dean that Michelle Martin, faculty candidate for Psych at FMU be hired following final reference check.  
	

	Curriculum

K. Simon
	Work on the curriculum map continues and pre-requisites for certain courses are being determined.  Evaluation of new curriculum discussed. Coordinators of undergraduate courses met in July 2002 to discuss changes.  NCLEX pass rates: 39 of 52 at MUSC; 17 of 20 at FMU.
	

	Faculty Practice

I. Pearson
	Revisions to by-laws changed to reflect consistency with MUSC by-laws.  Officers will continue to be elected. Minutes of these changes to be presented at Faculty Assembly.  The committee conducted a SWOT analysis and has developed a Strategic Plan for 2002-2003.  Multiple contracts were reviewed and financial status of practices were discussed.  Negative balances have been made up by 1/3 in some of the practices.  Issues raised related to student involvement in faculty practices; roles of students (observational vs. hands-on); reimbursement to practice settings for taking students.  Faculty practices in community are scarce.  Much competition with residency and PA programs.
	

	Faculty Senate

T. Hulsey
	Minutes are located on the faculty senate website.  Contracts for faculty have been distributed.  Tenure issues continue to be addressed.
	

	Informatics

J. Welton
	Gail B. summarized the most recent activities of the committee.  The core activity of the group is related to the online task force.  Minutes are on-line.
	

	Research

C. Jenkins
	Reported on the SWOT analysis conducted and there has been no feedback received from faculty.  Gail S. reported that there is $5000 seed monies for pilot work.  She asked for a compilation of findings from previous pilot projects sponsored by the research office.  A checklist and interview process was devised by the committee for the Associate Dean for Research. The committee believed there was a need to standardize the interview.  Discussed roles that the committee might assume in the interim without a Dean.  One goal of the committee is to compile a package of standard forms needed to accompany large grant submissions to NIH, etc.  This package would include tax exempt forms, etc., and placed on the web.  By-laws section of committee will be addressed.
	Research committee will compile list of findings from recent pilot studies.

Gail B. will work with S. Auwaerter to establish links with CON website and intranet.

	Business

T. Hulsey

E-mail privacy

Strategic plan

By-laws

Dress code

Committee members

ID badges

Faculty recognition fund


	Reported on e-mail privacy of committee reports.  Options such as protected passwords and taking names out of minutes were discussed as ways to set up security measures.  This will be discussed in a future meeting.

Gail S. reported that the work done during the last planning meeting is available on the web.  She asked that faculty review the actions and be prepared to develop an action plan per objective with timelines and be prepared to discussed during the next meeting on August 23, 2002 from 9 AM to 1 PM.  Specific actions are to be e-mailed to Gail S.  

Discussion by committee on proposed by-law changes for the Executive Planning Council which will be presented to the faculty at the Faculty Assembly meeting August 19, 2002. Issues were clarified such as overall function of the planning council, administrative vs. faculty decision-making, appointment or election of chairs, data-driven changes.  Gail S. described a need for CQI initiatives at the College and accountability.  

A. Hollerbach reported that there are student dress code violations.  

An undergraduate representative is needed for the Research Committee.  A member for the informatics committee is also needed.

All faculty are required to have “RN” placed on ID badges if no name tag is worn.

Recommendation to increase spending for gifts, etc. to a maximum of $50.  Contributions to the fund will remain at:  $40 for FT faculty, $20 for PT and staff.
	J. Welton to obtain information related to e-mail mechanisms to ensure privacy. 

Gail B. will set up chat availability on the current website for those who wish to list actions.

T. Hulsey to present proposed changes to by-laws for the Executive Planning Council at Faculty Assembly.  Each committee will be asked to review the sections pertinent to the committee, and report recommendations to Executive Planning Council.

A. Hollerbach will lead discussion of the current dress code policy, uniforms, and enforcement.

T. Hulsey will contact C. Page for a recommendation for an undergraduate representative. 

K. Simon to e-mail T. Kelechi guidelines.  These will be attached to minutes to be distributed via e-mail.


Meeting adjourned at 2 PM. 

